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INTRODUCTION

Between February and April 2022, the Edgelands Geneva team 
conducted over 40 interviews and hosted 3 roundtables in 
Geneva. They sought to understand how the digitization of 
security is transforming the city's social contract. They 
engaged with different stakeholders, including members of 
government, academia, civil society, and ordinary citizens to 
gather different perspectives.


The findings from these interviews and roundtables have been 
distilled into a Diagnostic Report entitled "GENEVA: A CITY OF 
PARADOXES AND DUALITIES", which can be found here.


Building on the Diagnostic Report, since June 2022 the 
Edgelands Geneva team has hosted various conversation 
spaces for Geneva residents to explore and discuss the 
benefits and risks of using digital technologies for security in 
the city. One of these spaces was "We are recording you 
Geneva".


Over the course of eight weeks, from October 13 to December 
12, participants in "We are Recording you Geneva" had the 
opportunity to delve into the topics of security, surveillance, 
and technology in the city. 


Conducted in an innovative format and on an accelerated 
timeline, this sprint explored the intersection of security, social 
cohesion, and digital surveillance technologies and how they 
are transforming Geneva's social contract.

Discussions focused on understanding the meaning and 
requirements of security and social cohesion in different 
sectors of society, as well as the potential benefits and risks 
associated with the digitalization of security and the 
surveillance society.


Throughout the eight weeks, participants engaged in 
conversations with national and international experts on 
various related topics and produced two podcast episodes 
presenting their research and findings. This interactive and 
collaborative approach aimed to foster a deeper 
understanding of the complex dynamics between security, 
technology and society in the context of Geneva.


The report is divided into two parts. The first part will provide 
an overview of the key highlights discussed in each of the 
Conversation with Experts sessions. It will also include links to 
the corresponding recordings for easy access.


In the second part, we will delve into the projects developed 
by the research groups. Each project will be presented in 
detail, providing valuable insights into their objectives, 
methodologies, and notable findings. In addition, we will 
feature testimonials from the mentors who graciously 
provided their guidance and expertise throughout the 
program, sharing their personal experiences and reflections.


For those seeking a deeper understanding of the Research 
Sprint methodology, Appendix 1 provides a detailed structure 
of the program.

Report prepared by: Laura Garcia Vargas



Conversations with Experts Research Groups
Every week a different topic

Objective: explore key issues 
related to the concept and practice 
of security, coexistence and digital 
surveillance.

Recording available on 
Edgelands’ YouTube channel 

Two groups 

Each group worked on a single question that 
was defined by all the members of the group

Final product: two podcast episodes available 
on Spotify and Youtube

Objectives: 


Strengthen skills

Share challenges and solutions from 
the point of view of the sprinters.

8  
WEEKS PROJECT 

6 

HOURS PER WEEK

2 

TYPES OF SESSIONS

https://open.spotify.com/show/0lPalJNPGyssIsfH2uBgUa?si=466637fbaa274664
https://youtube.com/playlist?list=PLV2LYckJSa6mUb66i2v-VpcJQBHFegFyI
https://youtube.com/playlist?list=PLV2LYckJSa6kFzzBzKNTWK0DdM4tsrmKE
https://youtube.com/playlist?list=PLV2LYckJSa6kFzzBzKNTWK0DdM4tsrmKE
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ANCHORING SESSIONS: 
CONVERSATIONS WITH EXPERTS
Session 1 
Where Do We Start? What We Know and 
Don't Know

With regard to the first concept, one of the guest experts 
emphasized that when developing technology, the focus is 
often on improving efficiency, which is rightly recognized and 
rewarded. However, relying solely on technological solutions to 
address complex social problems can lead to problems. For 
example, there is a natural tendency to trust algorithms simply 
because they are based on mathematical principles. In this 
regard, governance is a critical issue, as digitization in the 
security domain does not automatically correct biases and 
may even reinforce them.


This raises the important question of how we can ensure that 
developers are accountable for designing AI systems that are 
fair and transparent. To address this, it is essential to establish 
mechanisms that hold developers accountable for the ethical 
and unbiased design of AI systems. This includes promoting 
transparency in the development process and ensuring that 
decision-making algorithms are open to scrutiny and 
understanding. By making these systems transparent, we can 
foster meaningful discussions within society about what we 
expect from AI technology and its limits.


Regarding the second concept, we explored two theories to 
explain the causes of crime in urban spaces: Broken Window 
Theory and Routine Activity Theory. We also learned that 
digital technologies serve as soft deterrents to prevent crime. 
For example, when people are aware of surveillance 
technologies in certain areas, they are less likely to engage in 
criminal activity. Furthermore, the design of the urban

Recording of the Presentations 


https://youtu.be/wRkXphx5jGU

During this session, we began to explore our existing 
knowledge and identify gaps in order to establish a common 
baseline. This allowed us to explore three main concepts:


The role of technology in society and why we often turn to 
technology as a solution to public policy problems.


The challenges of urban security and the theories that help 
us understand and address these challenges.


The urban social contract, which includes the trade-offs we 
make to feel safe in cities.

YVES DACCORD
EXECUTIVE CHAIRMAN & CO-FOUNDER 

EDGELANDS INSTITUTE

MAGGIE ENGLER
SENIOR MACHINE LEARNING ENGINEER AT 

TWITTER

SAMSON FABOYE
DOCTORAL RESEARCHER AT THE URBAN 
AND REGIONAL PLANNING DEPARTMENT 
University of Johannesburg, South Africa.

Where Do We Start? What We Know and Don't Know
First session of “We are Recording you Geneva”

Date: October 25, 2022
Time: 15h00 at 17h00 CET
Place: Zoom
Register at https://etickets.infomaniak.com/shop/ITeX5Gm0zO/
For more information visit: https://bit.ly/we_are_recording_you_geneva

https://youtu.be/wRkXphx5jGU
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environment and buildings can help improve crime prevention 
efforts.


Finally, reflecting on the impact of digitalization on our 
coexistence in urban spaces, our last guest emphasized that 
security is a fundamental need for individuals and should not 
be considered a luxury. He then identified four key entry 
points:


Understanding the implicit and explicit rules that govern the 
dynamics within a given urban space.


Exploring the concept of the social contract and the 
agreements and relationships that allow us to work and live 
together. This includes considering the trade-offs that 
individuals, families, friends, communities, and society are 
willing to make to ensure safety.


Examine the transition from a disciplinary society, where 
control and social agreements were established in specific 
contexts, to a control society, where constant surveillance 
and control extend beyond specific contexts.


Recognizing the importance of territory, with cities serving 
as central entities that facilitate collaboration.


Traditionally, conversations about digitalization, security, the 
social contract, and cities have been dominated by experts. 
However, it is essential to transform these conversations into a 
broader societal dialogue that empowers individuals to 
participate and contribute their perspectives.

Session 2 
Historical Context of Urban Security, and 
Digitalization

Recording of the Presentations 


https://youtu.be/IqzlQ847-Uk 

During our second session, we explored the history of Geneva 
and its impact on the city's international influence and political 
landscape. We also explored four dimensions of the concept of 
"government digitalization."


Digital government, which integrates technology into 
government processes.


Digital government services (e-government), which 
emphasizes the use of technology by individuals interacting 
with government.


Digital participation in government (e-governance), which 
aims to increase public engagement through digitization.


Governance in the digital world, which examines the broad 
impact of technology on legal, economic and social issues.

Frédéric Bernard
Professeur département de droit public 

UNIGE

Paul Deshusses
PhD Candidate and Teaching Assistant at the 

Department of International History and 
Politics at the Geneva Graduate Institute

Historical Context of Urban Security and Digitalization
Second session of “We are Recording you Geneva”

Date: November 1, 2022
Time: 15h00 at 17h00 CET
Place: Zoom
Register at https://etickets.infomaniak.com/shop/ITeX5Gm0zO/
For more information visit: https://bit.ly/we_are_recording_you_geneva

https://youtu.be/IqzlQ847-Uk
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Digital government involves the integration of digital 
technologies into government processes. For example, the use 
of cloud services by public administrations and the 
management of public data by private companies are under 
discussion. Balancing the benefits of outsourcing with 
concerns about privacy and regulatory compliance becomes 
critical. There are also questions about where data should be 
stored and whether access or copies should be guaranteed, 
given the impact of border closures and data transfers.


The advent of technology brings both opportunities for 
democratic participation and concerns about information and 
data security.In the realm of democracy and technology, 
remote voting has gained prominence as it offers convenience 
by allowing people to cast their votes from home, eliminating 
the need to visit physical polling stations. However, ensuring 
the security and authenticity of the vote becomes critical. In 
addition, democratic participation, as emphasized by the 
European Court of Human Rights, requires public discourse, 
which is now predominantly online. While this opens up 
opportunities for information accessibility, it also brings risks 
associated with social media and algorithmic influences. 


The digitization of government brings a new set of challenges 
and considerations. While some tasks can transition smoothly 
into the digital realm, others require a new approach. For 
example, algorithms enable mass surveillance, which is a 
significant departure from traditional practices. This requires 
careful thought and analysis to navigate the ethical and 
practical implications. Government digitization is an ongoing 
process that requires constant adaptation and thoughtful 
decision-making to realize its potential benefits while 
addressing emerging challenges.

Session 3 
Security in Public and Cyber Space in 
Geneva

Recording of the Presentations 


https://youtu.be/tVBgsNiEuZEv

The second session focused on security in Geneva, exploring 
the use of technology to enhance security in public spaces and 
the security challenges posed by the increasing digitization of 
NGO operations. The discussion revolved around two 
fundamental questions: What does security mean, and to 
whom?


Regarding security in Geneva, one of the guest speakers 
shared the results of a comprehensive study conducted over a 
two-year period (2014-2016), which examined the installation 
and monitoring of 30 cameras in the complex urban area of 
the Pâquis by the Geneva police. Some of these findings were 


Despite their initial symbolic impact, these cameras did not 
lead to a reduction in crime. Surprisingly, there was a slight 
increase in crime following their implementation, possibly 
due to changes in policing strategies.

Francisco Klauser
Chaire de Géographie politique, Institut de 

Géographie, Université de Neuchâtel

Fabien Leimgruber
Senior Program Manager CyberPeace 

Institute

Security in Public and Cyber Space in Geneva
Third “Conversation with Experts” of We are Recording you Geneva

Date: November 8, 2022
Time: 15h00 at 17h00 CET
Place: Zoom
Register at https://etickets.infomaniak.com/shop/ITeX5Gm0zO/
For more information visit: https://bit.ly/we_are_recording_you_geneva

https://youtu.be/tVBgsNiEuZEv
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There was no significant shift in criminal activity, except for 
drug dealing offenses, which moved to more confined spaces 
(e.g., stairwells).


While the cameras provided additional policing tools, the 
extraction of CCTV footage was not proportionate to the 
cost of the project. Further research is needed to 
understand the role and impact of this data in solving 
crimes. 


Overall, the cameras demonstrated limited symbolic power 
and preventive efficacy, with no significant impact on levels 
of safety.


In the area of cybersecurity, we heard that concerns about 
humanitarian NGOs often receive less media coverage and 
public attention than cyberattacks on the private sector. 
However, attacks on NGOs can have a significant negative 
social impact, especially on vulnerable communities (e.g., if an 
NGO is attacked, its beneficiaries may lose critical support on 
which they depend).


The increase in cyberattacks on NGOs can be attributed to the 
increasing accessibility of hacking information and the 
digitization of their operations, which requires them to manage 
IT and security responsibilities alongside their core 
humanitarian work. At the same time, NGOs face challenges in 
attracting security professionals due to competition from 
organizations offering higher salaries and limited funding 
flexibility for data security measures. 


These challenges are not unique to Geneva. However, Geneva 
has a significant opportunity to drive meaningful change in this 
area due to its concentration of major NGO headquarters. By 
uniting and prioritizing cybersecurity and privacy, these NGOs 
can have a far-reaching impact and create a collective 
commitment to improving cybersecurity practices across the 
NGO sector.

Session 4 
Using digital technologies for safety and 
security.

Recording of the Presentation 


https://youtu.be/JyF8GyF2zr0

During this session, the guest speaker presented "Medellin Me 
Cuida" as a case study, highlighting the risks that vulnerable 
populations without access to the necessary technological 
tools face when technology is used to address health crises. 


The digital revolution has played a critical role in addressing 
the pandemic, but the digital divide has disproportionately 
affected marginalized communities, necessitating attention to 
the social determinants of health and ensuring equitable 
access to technology. 


Integrating technology in an inclusive way is therefore critical 
to protecting vulnerable communities. Collaboration, 
communication, trust and transparency are key factors in 
effectively using technology to address health crises such as 
the one created by COVID-19.

Juan Sebastian Osorio
MIT Critical Data

Using Digital Technologies For Safety and Security.
Fourth “Conversation with Experts” of We are Recording you Geneva

Date: November 15, 2022
Time: 15h00 at 17h00 CET
Place: Zoom
Register at https://etickets.infomaniak.com/shop/ITeX5Gm0zO/
For more information visit: https://bit.ly/we_are_recording_you_geneva

https://youtu.be/JyF8GyF2zr0
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Session 5 
Data, Democracy, and Digital Life.

Recording of the Presentations 


to develop improved visualization tools that capture 
disagreements, conflicts, and other crucial aspects of 
democracy.


Regarding the context of digital rights in Brazil, we heard 
about the importance of addressing social inequalities and 
power asymmetries as fundamental concerns, as these factors 
significantly affect the exercise of rights. Therefore, a collective 
approach must be taken to ensure comprehensive data 
protection. In this context, data visualization is emerging as a 
powerful tool to highlight and promote the challenges of 
digital rights (e.g. https://osdadosvirais.dataprivacybr.org). 


We also reflected on the importance of open source 
intelligence. For example, we heard the example of a project 
that combines data from different sources, such as Google 
maps and Instagram photos, to strengthen the case-building 
efforts of activists seeking justice in cases of police violence 
(see https://documental.xyz/intervencao). 


Finally, we reflected on the role of funding in supporting social 
movements and advancing digital rights. We heard about the 
importance of understanding funders, their contributions, and 
their interests as a key to effectively supporting these causes. 


Philanthropy and funding play an important role in addressing 
various social justice issues, including digital rights. However, 
transparency in disclosing funding information remains a 
challenge and is often driven by competition and a scarcity 
mindset. Overcoming these obstacles requires inclusive 
discussions that prioritize open dialogue and the inclusion of 
philanthropic organizations in funding conversations.

In this session, we continued our reflection on the use of 
technology in the context of security. Our guest speakers 
presented various examples of how data can contribute to 
improving democratic dialogue and serve as a tool for securing 
and defining digital rights. We also engaged in a discussion on 
the role of philanthropy in shaping the digital rights research 
agenda.


We began by hearing an example of the use of data 
visualization to analyze public debates by examining 
newspaper articles. This analysis provides insights into the 
content and perspectives that shape a dimension of public 
discourse. To visually represent this information, the project 
creates maps that highlight the people mentioned in the 
articles and measure their prominence in the conversation. 
Inspired by weather maps, the project evaluates the frequency 
of mentions to determine whether certain individuals are 
gaining or losing visibility in the public debate. This project aims

  DARIO RODIGHIERO
ASSISTANT PROFESSOR OF SCIENCES AND 
TECHNOLOGY STUDIES AT THE UNIVERSITY 

OF GRONINGEN

BECKY LENTZ
ADJUNCT ASSOCIATE PROFESSOR AT THE 

UNIVERSITY OF TEXAS AT AUSTIN

RAFAEL ZANATTA
EXECUTIVE DIRECTOR AT THE DATA 

PRIVACY BRASIL RESEARCH 
ASSOCIATION

Data, Democracy, and Digital Life.
Fifth session of “We are Recording you Geneva”

Date: November 22, 2022
Time: 15h00 at 17h00 CET
Place: Zoom
Register at https://etickets.infomaniak.com/shop/ITeX5Gm0zO/
For more information visit: https://bit.ly/we_are_recording_you_geneva

https://osdadosvirais.dataprivacybr.org
https://documental.xyz/intervencao
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Session 6 
Art, Digital Activism, Digitalization of 
Security and the social contract

Recording of the Presentations 


https://youtu.be/wRkXphx5jGU

In this final "Conversation with Experts," we hear from two 
guest speakers who shed light on the power of digital activism 
and art in addressing digital surveillance and advocating for 
digital social rights.


The first speaker highlighted the importance of personal data 
in shaping political debates and social rights. She discussed the 
work of PersonalData.io, a Swiss-based organization that helps 
citizens and civil society recover and analyze personal data to 
advocate for data rights. 


Using tools and methods aligned with the General Data 
Protection Regulation (GDPR), the organization supports Uber 
drivers in Geneva and around the world as they transition from 
independent contractors to employees. By facilitating data 
access and analysis, PersonalData.io empowers drivers to

contribute to public discourse, address issues of algorithmic 
transparency, and influence digital policy. 


She highlighted the collective empowerment that comes from 
data aggregation, enabling drivers to better understand the 
market and social realities they face. She also highlighted the 
importance of personal data in shedding light on the 
challenges faced by gig workers and driving positive change 
towards better working conditions.


The second speaker shared insights from his artistic 
exploration of surveillance-related issues. His work aims to 
understand the system as a whole, with a particular focus on 
the enigmatic concept of the black box. Through the use of 
technology, algorithms, and imagery, he explores the 
relationship between language, perception, and the 
construction of realities. 


The speaker also highlighted his efforts to bridge the gap 
between science and art through collaborations with public 
and private institutions. His artistic projects serve as creative 
explorations and platforms for meaningful conversation, 
offering different perspectives on surveillance and its 
implications. His work adds depth and thought-provoking 
insights to the discourse surrounding digital surveillance and 
contributes to a broader understanding of the issue.

https://youtu.be/wRkXphx5jGU
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Session 7

What's the Point of all This: Closing the 
Anchoring Sessions

During this session, participants were given the opportunity to 
reflect on the events of the past few weeks. A key aspect that 
emerged was a growing awareness of the risks associated with 
data and a deeper understanding of the lack of transparency 
exhibited by both public and private organizations. 


In recognizing the importance of transparency, it became clear 
that rebuilding trust requires an open and honest exchange of 
information. Encouragingly, the group recognized that the 
potential for change exists and that much of this change is in 
the hands of the community. In this context, the arts emerged 
as a potential outlet for catalyzing positive change and 
fostering a renewed sense of hope and progress.
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RESEARCH SESSIONS

Over the course of eight weeks, participants had the unique 
opportunity to work as part of a multidisciplinary team 
dedicated to exploring the complex issues surrounding 
technology and surveillance in the city, and exploring potential 
solutions. Guided by knowledgeable mentors, each team 
benefited from their expertise in navigating the established 
timeline and ensuring progress.


Teams were given flexibility to choose a specific research 
question that aligned with their individual interests and 
perspectives. This freedom empowered them to conduct in-
depth investigations and pursue meaningful avenues of inquiry. 
As the program neared its conclusion, each group produced a 
podcast episode to effectively communicate their research 
findings to a broader audience.


During a public closing event, each group presented their 
findings and shared their experiences. The presentation took 
the form of a moderated panel, allowing all participants to 
respond to questions from both the moderator and the 
audience.


This section will present each of the projects, providing insights 
into the problems identified, the methodologies used, and the 
main results achieved. The section will conclude with brief 
anecdotes from the mentors, sharing their experiences during 
the sprint and the valuable guidance they provided to the 
teams.
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"Who Watches the Watchers" explores the presence of private 
surveillance actors in public spaces and its impact on the urban 
social contract in international Geneva. It highlights the 
contradictory views and feelings of those being surveilled and 
raises important questions around the transparency of the use of 
CCTV cameras and its impacts on civil society’s ability to create an 
effective and transparent dialogue between the private sector, civil 
society, and the public sector.

WHO WATCHES THE WATCHERS 
IN INTERNATIONAL GENEVA

LISTEN TO THE 
PODCAST 
EPISODE


WATCH THE 
PANEL

and what they believed their purpose to be.


Results: The respondents had an ambivalent attitude towards 
CCTV cameras. Whilst CCTVs were perceived as intrusive by 
some, many were also willing to make the trade-off of being 
surveilled for the sake of security. Regardless of their stance, 
the majority of all respondents acknowledged that being 
surveilled would alter their behaviour. In parallel, many 
respondents held the belief that CCTV cameras are overseen 
by Swiss law enforcement agencies and are therefore less 
intrusive than in other parts of the world. However, almost no 
one knew how many CCTV cameras there were, nor who 
monitored the data being collected. The results reveal a 
misalignment of the social contract in international Geneva, 
whereby civil society’s understanding of surveillance through 
CCTV cameras is sparse. Addressing this misalignment is made 
difficult with the general lack of transparency around the 
implementation of CCTV cameras by private actors within the 
current legal norms and State practices.

Deanndre Chen

Aurélie Hutzli


Rishika Kumar

Hushitha Hushitha


Georgeanala (Gigi) Flores


Mentor: Pedro Dosantos Maia

Problematic: Our research identified the problem of the rising 
number of private CCTV cameras in International Geneva. While 
CCTV cameras are installed to provide security in the area, 
there is a lack of transparency in how the data it captures is 
regulated. This creates uncertainty around the evolution of the 
social contract in the digital age, where the roles of private and 
state actors become blurred, and agencies for privacy becomes 
constrained.‍


Methodology: We explored the awareness and sentiments of 
people in International Geneva towards CCTV cameras through 
surveys and field interviews, where we asked participants 
about their knowledge of CCTV cameras, how it affected them,

https://open.spotify.com/episode/2QJrMEcuRUuM8jZ1Q02qgU
https://open.spotify.com/episode/2QJrMEcuRUuM8jZ1Q02qgU
https://open.spotify.com/episode/2QJrMEcuRUuM8jZ1Q02qgU
https://youtu.be/U3I6jxs4AB8
https://youtu.be/U3I6jxs4AB8
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Many States use digital tools as part of their political and security 
management of migration. It is common to think that these 
intrusive means of technological surveillance are used for bad 
and/or good purposes by States. But what is really the case?

MIGRATION AND SURVEILLANCE 
TECHNOLOGIES IN GENEVA

LISTEN TO THE 
PODCAST 
EPISODE

concerning Geneva. Indeed, at the European level, 
Switzerland’s membership in FRONTEX demonstrates the 
country’s adherence to and participation in a certain policy of 
digital surveillance of migratory flows. In the same vein, a 
parliamentary initiative, if adopted, will authorize the search of 
asylum seekers’ cell phones when they cross the country’s 
borders to determine their itinerary, and therefore their 
eligibility for refugee status. As far as Geneva is concerned, 
however, the real digital tools used in the surveillance 
management of the migration issue remain unknown. 
Nevertheless, we have compiled some modest information 
based on a correlational and deductive approach that 
considers the paradigms of the continental and national 
contexts. Such an approach, because of its low productivity, 
has allowed us to hopefully eloquently highlight the need for 
further research on the topic to democratize the information.

Margaux Germanier

Emma Viard


Waafa Meguenouni

Maël Azokly


Mentor: Ezekiel Kwetchi Takam

Problematic: The use of surveillance technologies as tools of 
security policies in response to migration remains a largely 
unexplored area. In the era of the second digital revolution, it is 
intuitively suspected that various migration policies are 
instrumentally fuelled by surveillance technologies. But what 
exactly are these technologies? What are the strategies that 
support their use in the Geneva context and what are the 
stakes? These are the questions around which our research is 
structured.‍


Methodology: Our methodological approach was defined by 
two main phases: the analysis of primary sources to show the 
strategies/policies emanating from the Geneva administration 
or legislation (1st phase) and interviews with relevant actors, 
namely academics, professionals from the administration; 
associations in charge of assisting migrants (2nd phase).


Results: Information concerning digital surveillance at the 
continental or national level is more easily accessible than that

WATCH THE 
PANEL

https://open.spotify.com/episode/4DdGopL7y1EIhKHu4Pe7wu?go=1&sp_cid=6cb98a75c1fdc77a61ccf850824c44dc&utm_source=embed_player_p&utm_medium=desktop&nd=1
https://open.spotify.com/episode/4DdGopL7y1EIhKHu4Pe7wu?go=1&sp_cid=6cb98a75c1fdc77a61ccf850824c44dc&utm_source=embed_player_p&utm_medium=desktop&nd=1
https://open.spotify.com/episode/4DdGopL7y1EIhKHu4Pe7wu?go=1&sp_cid=6cb98a75c1fdc77a61ccf850824c44dc&utm_source=embed_player_p&utm_medium=desktop&nd=1
https://youtu.be/_v4qXz7I_4c
https://youtu.be/_v4qXz7I_4c
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 “The methodological design of the Geneva Research 
Sprint 2022 was a doubly interesting adventure in terms 
of its social importance and intensity: for 8 weeks, we 
had the immense privilege of interrogating the question 
of migration in the face of surveillance technologies.


As a prelude to the launch of the program, and aware 
that the aim was to get participants to be the main 
actors of the research process, our pedagogical choice, 
as a mentor, was based on a strategy of support, 
necessary to the expression of each participant's 
potential, knowledge and creativity. And this expression 
was deployed at every level of the program, from the 
choice and formulation of the theme (week 1), to the 
conception and recording of results in the form of a 
podcast (weeks 6, 7 and 8), via the definition of a 
research problem and methodology (weeks 2, 3 and 4 - 
the fourth week was devoted to receiving collective 
feedback from the other groups) and the field trip (week 
5).


The general atmosphere of the adventure was 
stimulating, enriching in terms of knowledge and, 
paradoxically, very serene given the intensity of the 
program. It can never be said often enough: it's the 
quality of motivation that colors and softens the 
execution of a project. And it's an understatement to say 
that the participants' strong social and techno-
responsible motivation had an undeniable effect in 
defining this atmosphere of serenity: an atmosphere 
conducive to intellectual blossoming.


As with any self-respecting research project, ours was 
also marked by difficulties which, far from stunting the

commitment of the participants, only served to optimize 
the quality and enjoyment of the project's production.


The main difficulty we'll mention here was the limited 
access to data during the field survey phase. This 
difficulty can be resolved by a more intensive definition of 
the first 4 steps (definition in two weeks + collective 
feedback), so as to have more time to allocate to the 
field survey.


In any case, the main aim of this Research sprint was to 
pinpoint a security and technological problem in Geneva, 
while laying the groundwork for a more open and 
transparent discussion. And I believe that the will, 
commitment and diligence of Emma, Margaux, Waafa and 
Maël made it possible to achieve this goal.”

Ezekiel Kwetchi Takam
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The program consisted of four moments:


1. A one-hour virtual Welcome Session, which was a space 
for participants and organizers to get to know each other, 
as well as an introduction to the Edgelands Institute and 
the structure of the Sprint.


2. Seven weekly virtual Conversations with Experts 
sessions in which participants engaged with domain 
experts on substantive topics.


3. Eight weekly in-person Group Work Research sessions 
between participants and mentors focused on the creation 
of a podcast episode as a product of the research 
conducted.


4. A closing event open to the public where participants 
presented their final projects.


The total number of hours per week for participants was 6 
hours, divided as follows


Conversations with experts sessions: 2 hours per week 
virtual (Zoom)


Research sessions: 3 hours per week face-to-face + 1 hour 
working at home.

ANNEX 1 

DETAILED STRUCTURE OF THE SPRINT

Conversation with Experts Sessions

Each week, participants had the opportunity to engage with 
different experts and delve into key topics related to security, 
coexistence, and digital surveillance. These sessions were 
designed to be dynamic and interactive, ensuring an engaging 
experience for all participants.


The general structure of the first six sessions was as follows


First Part: During this first segment, guest experts 
captivated the audience with their insightful 7-10 minute 
presentations. Although attendees weren't able to ask 
questions at this stage, we provided personalized 
questions for each speaker, as well as a thought-provoking 
question that applied to all of them. This part set the 
stage for the discussions to come.


Second Part: This portion was carefully designed to 
encourage direct conversations between attendees and 
the guest experts. Depending on the number of speakers, 
we divided participants into 2 or 3 groups. Each group had 
the invaluable opportunity to engage with each guest 
expert for approximately 15 minutes. The goal of this 
second part was to delve deeper into the topics, allowing 
for fruitful and in-depth discussions.
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The final session had a unique structure that focused on 
reflection. We created a safe space for participants to share 
their learning and express what had surprised them during 
the previous six sessions. This session aimed to distill the key 
insights and reflections from the collective experience.


These sessions were conducted entirely in a virtual 
environment, allowing for a dynamic methodology that 
encouraged the involvement and participation of a wide range 
of international and national experts. They were also open to 
the general public, fostering a broader conversation and a 
deeper understanding of the issues.

Research Component

Over the course of eight weeks, participants had the privilege 
of being part of an interdisciplinary team dedicated to exploring 
the complex issues and potential solutions surrounding 
technology and surveillance in the city. Each team was paired 
with an expert mentor who played a critical role in guiding 
them and ensuring that they stayed on track.


Teams were given the freedom to choose a specific question to 
focus their research on, allowing them to pursue their individual 
interests and perspectives. At the end of the program, each 
group produced an engaging podcast episode to share the 
results of their research with a broader audience.


The research sessions took place once a week and included 
three hours of face-to-face interaction. In addition, participants 
devoted an extra hour to asynchronous work to complement 
the collaborative efforts.

The three-hour in-person sessions were carefully structured 
to facilitate both group work and meaningful interaction 
among all the researchers. 


Each week, the first 20-30 minutes were devoted to a plenary 
session led by the Edgelands team. During this time, various 
activities were organized to bridge the topics discussed in that 
week's Conversation with Experts sessions, while also honing 
the skills needed to produce podcasts.


The remainder of the session was dedicated to independent 
work within each research group, including tasks such as 
refining research questions, conducting fieldwork, and creating 
the podcast episode.


Objectives:


Strengthen research skills by using tools to develop 
research projects and address challenges related to 
security and citizen coexistence.


Create publishable products in the form of podcast 
episodes on the Edgelands website, showcasing the 
discoveries made by the sprinters at the intersection of 
security, technology, and policy in Geneva.


Deliverables:


In week 4, each group presented their project proposals.


In week 8, each group submitted an engaging podcast 
episode of 15-20 minutes in length.
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Week Integration Activity Objectives Deliverable Responsibility Mentor Responsibility Edgelands

Week 1

Activity 1: Podcast workshop I 
Activity 2: Transmit a message 

without revealing the content of a 
communication

Presentation of the topic 
Refine research question (the 
perception they want to take)

Define the question.

Preparation of summary map

Guidance on topic and 
setting the relevant 
research question. 

Coordinate the activity for 
the first 30 minutes of the 

session.  
Find Podcast Expert

Week 2 Activity: Draw a tree + reflect on the 
social contract Deepening of the subject Preparation of summary map Relevant references

Coordinate the activity for 
the first 30 minutes of the 

session. 

Week 3 Activity: Create a short dystopian 
story Information analysis Preparation of summary map Relevant references

Coordinate the activity for 
the first 30 minutes of the 

session. 

Week 4 Activity: Present research proposal 
and get Feedback

Organization and presentation 
of the information (1h 30 min)

One slide showing the research 
question and methodology Map delivery

Coordinate the feedback 
activity. 

Write blogpost about the 
projects

Week 5 No regular session in person Gathering information to feed 
into the podcast

Material that will be used in the 
development of the podcast ______ _____

Week 6

Activity: Podcast Workshop II 

Pre-work: send questions about the 

podcast as preparation for the 
workshop.

Write Podcast script Podcast script Questions that might be 
useful for the podcast Find Podcast Expert

Week 7
Opportunity to ask questions about 

the format of the final event, the 
podcast, and the deliverables.

Recording/ Analysis of 
information ________ _______ ________

Week 8 No regular session in person Editing/ Final delivery
Podcast episode 

Introduction to the episode 
(extended abstract and results)

Sending Podcast and 
Introduction to the 

episode
Review and publish podcasts 

DETAILED STRUCTURE OF THE RESEARCH SESSIONS
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